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sabazro ekonomikis ganvirebasTan er-
Tad xSirad gvesmis sityvebi konkurencia,
jansaRi konkurencia, konkurentunarianoba.
iyo dro, roca sityva konkurencia uary-
ofiT, negatiur datvirTvas atarebda,
konkurenti organizaciebi ki, erTmaneTis
mtrebad aRiqmebodnen (postsabWoTa perio-
di). Tumca, droTa ganmavlobaSi terminma
“saqmiani” datvirTva miiRo da dRes sityva
konkurencia kompaniis ganviTarebasTan da
mis brZolisunarianobasTan asocirdeba.

me-20 saukunis dasawyisi dakavSirebu-
lia msoflio bazrebze mravalferovani
produqtebis gamoCenasa da inovaciebis SeT-
avazebasTan. martivi iyo am dros axali da
gansxvavebuli produqtebis warmoeba Tu
momsaxurebis miwodeba da momxmareblis
gakvirveba. magaliTad, kompania BENETON-
isTvis warmatebis sawindari Zalian mar-
tivi ram, momxamreblisTvis feradi tansac-
mlis SeTavazeba gaxda, kompania Intel ki mo-
mxmareblebs saSualebas aZlevda Tavad
SeerCiaT sakuTari personaluri kompiut-
eris parametrebi, rac momxmarebelTaTvis
Zalian mosaxerxebeli mimzidveli aRmoCn-
da. aRarafers vambobT im droisaTvis iseT
gansacvifrebel SeTavazebebze, rogorebi-
caa televizia, interneti, TviTmfrinavi, faqsi
da sxva mravali. Tanamedrove samyaroSi ki,
nanoteqnologiebs Tu ar CavTvliT, arc ise
martivia SesTavazo momxmarebels sensaci-
uri produqti an/da momsaxureba, dasaxeleb-
is, formis, Seferilobisa Tu SefuTvis mixed-
viT. Sesabamisad, rTulia Zlieri konkuren-
tuli upiratesobis gansazRvra. arada or-
ganizaciebisTvis xom swored konkurentu-
li upiratesobaa konkurentebTan brZolis
iaraRi da bazarze, momxmarebelTa gulsa
da gonebaSi pozicionirebis saSualeba.

msoflioSi momsaxurebis industrias
mzardi tendencia axasiaTebs. ganviTarebu-
li qveynebis ekonomika ZiriTadad momsax-
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stu-s doqtoranti

“Tu Tqven  ar zrunavT Tqvens momxmareblebze, sxva izrunebs maTze”
— ucnobi avtori

urebis seqtorzea dafuZnebuli (Service Based
Economy). aSS-Si Fortune 500-is mier gan-
sazRvrul kompaniaTa nusxaSi momsaxureb-
is mwarmoebeli kompaniebis raodenoba gac-
ilebiT metia vidre produqtebis mwarmoe-
blebi. gaerTianebuli samefos mSp-Si 78%
momsaxurebis seqtors ukavia. produqtebis
mwarmoebeli kompaniebi ki Semosavlebis 15%-
20% momsaxurebidan iReben. es tendencia
aixsneba imiT, rom dRes produqtebSi
gazrdilia momsaxurebis wili. anu, produ-
qti bazarze wardgeba ara marto rogorc
nivTi, aramed, nivTis da momsaxurebi sin-
Tezi. Tanamedrove menejmentSi damkvidrda
kidec termini “the servitization of products”, rac
produqtis momsaxurebad gadaqcevas niS-
navs.

momsaxurebis xarisxi konkurentunari-
anobis mudmivi, uwyveti faqtoria. kompania
SesaZlebelia bazarze swored maRali
xarisxis momsaxurebiT iqnas pozicionire-
buli. es gansakuTrebiT momsaxurebis mim-
wodeblebisTvisaa mniSvnelovani, vinaidan
momxmarebelTaTvis momsaxurebis gan-
calkeveba momsaxurebis, rogorc produq-
tisagan Zalian rTulia da xSirad es ori
ram maTTvis erT mTlianobad aRiqmeba.

mikroekonomikis Teoriis mixedviT,
konkurencia organizaciebs “aiZulebs” Se-
qmnan iseTi produqtebi, momsaxureba da
teqnologiebi, romlebic momxmareblebs
ufro met faseulobas Seuqmnian. anu, jan-
saRi konkurenciis pirobebSi, kompaniebi
ejibrebian erTmaneTs ukeTesi SeTavazebe-
bis gakeTebaSi, rac, Tavis mxriv uzrunve-
lyofs organizaciebis winsvlas. meore
mxriv ki, momxmarebeli rCeba mogebuli gaum-
jobesebuli SeTavazebis flobiT da daba-
li fasiT.
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arsebobs Tu ara kavSiri konkurenciasa
da momsaxurebis xarisxs Soris? ramdenad
Zlier konkurentul upiratesobad SeiZle-
ba CaiTvalos momxmarebelTa momsaxurebis
xarisxi?

dRevandeli globaluri konkurenciis
pirobebSi, momxmareblebi kompaniebis mima-
rT ufro momTxovnebi gaxdnen, Sesabamisad
maTi molodinebi kompaniebis mimarT ufro
maRalia, vidre adre iyo. aseve, maT ufro
meti arCevanis SesaZlebloba aqvT da bren-
debis mimarT nakleb loialurobas iCenen.
kompaniebi Sears,  odak da  eneral  otors
arian magaliTebi imisa, Tu erT dros dau-
marcxebel kompaniebs rogor dasWirdaT
restruqturireba imisaTvis, rom morgebod-
nen momxmarebelTa cvalebad moTxovnebs
da axal konkurentebs.

kompaniebi bazarze konkurenciis gawe-
vas marketinguli miqsis elementebiT var-
irebis saSualebiT cdiloben. miqsis ele-
mentebiT “TamaSi” kompaniebs saSualebas
aZlevT momxmareblebs SesTavazon swored
iseTi produqti, rogoric maT (momxmare-
blebs) surT. anu, SegviZlia vTqvaT, rom
konkurencia aris is, Tu ramdenad kargad
esmiT kompaniebs momxmareblebis, ician maTi
survilebi da Sesabamisad, sTavazoben am
survilebis dakmayofilebis saSualebebs, anu
ukeTeben konkurentebTan SedarebiT ufro
mimzidvel SeTavazebebs.

Tu kompaniam icis ra surs momxmarebels
da naTlad pasuxobs SekiTxvaze “ratom
unda SeiZinos momxmarebelma produqti/mom-
saxureba Cem da ara konkurent kompaniaSi?”,
e.i. man icis ra aris misi konkurentuli
upiratesoba da aqvs Sesabamisi iaraRi
konkurentebTan “sabrZolvelad”.

“didxans esaubreT momxmareblebs pir-
ispir. gaocdebiT Tu ramdeni kompania ar
usmens Tavis momxmareblebs” ambobs amerike-
li biznesmeni ros peroti.

ra surT momxmarebelebs? maT ufro meti
surT, vidre produqti. momxmareblebi ko-
mpaniisgan mxolod or rames - aRiarebas
da mudmiv zrunvas “moiTxoven”. momxmare-
blebi did mniSvnelobas aniWeben maTi
pirovnebis personificirebas da individu-
alobis aRiarebas. myidvels ar surs iyos
erT-erTi rigiTi momxmarebeli, romelic
standartul, Cveulebriv momsaxurebSi ix-
dis Tanxas. aRiarebis Semdeg momxmarebels
uCndeba survili, rom organizaciam izrun-

os masze, raSic misi survilebis da SeniS-
vnebis gaTvaliswineba, mis kmayofilebis
Seqmnasa da SenarCunebaze zrunva igulisxme-
ba. organizaciis mier am ori faqtoris -
momxmareblis aRiareba da masze zrunva, fi-
losofiis nawilad gadaqceva gansazRvravs,
Tu ramdenad aris kompania momxmarebelTa
maRalxarisxian momsaxurebaze orientire-
buli da Sesabamisad, ramdenad uzrunvely-
ofs maT kmayofilebis maRal dones. momx-
marebelTa kmayofileba da maTi SenarCune-
ba pirdapir kavSirSia kompaniis bazarze
orientirebul strategiasa da finansur
momgebianobasTan. nebismieri marketinguli
strategiis mizanic xom momxmarebelTa
mozidva, dakmayofileba da maTi SenarCunebaa.
Tu organizacia SeZlebs am amocanebis,
rogorc konkurentuli upiratesobebis, miR-
wevas, misi Semosavli mudmivad mzardi gaxde-
ba.

momxmarebelze orientirebuli kompania
mudmivad imyofeba momxmarebelTan kontaqt-
Si, raTa uzrunvelyos maTi kmayofilebis
maRali done da loialurobis xarisxi.
sainteresoa, rom loialurobis erT-erTi
ganmsazRvreli faqtori momxmarebelTa
mier kompaniis Sesaxeb gavrcelebuli dadeb-
iTi xmaa (e.w. WOM-Word of Mouth). momxmare-
belTa loialurobis koeficientis dasad-
genad gamoiyeneba qvemoTmocemuli special-
uri formula. am formulidan kargad Cans
Tu raoden didi mniSvneloba aqvs maRalx-
arisxiani momsaxurebis gawevas, romelic
momxmarebelTa kmayofilebaze aisaxeba,
xolo es ukanaskneli ki ganapirobebs myid-
velTa mier ganmeorebiTi Sesyidvebis ganx-
orcielebasa da maT mier dadebiTi xmis
gavrcelebas.

momxmarebelTa loialurobis indeqsi
= momxmarebelTa kmayofileba X momxmare-
belTa SenarCunebis koeficienti X momx-
marebelTa rekomendacia

formulidan Cans, rom Tu konkretul
kompanias bazarze konkurentebTan Sedare-
biT maRali loialurobis indeqsi aqvs, es
niSnavs, rom mas arsebuli da savaraudod
potenciur momxmarebelTa didi raodenoba
hyavs. anu, kompanias, romlis konkurentuli
upiratesoba momxmarebelze orientireba da
Sesabamisad maRali xarisxis momsaxurebis
gawevaa, Zlieri konkurentuli upiratesoba
gaaCnia.

is, Tu ramdenad kompetenturia orga-

menejmenti da marketingi
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nizacia imaSi, Tu ra surT momxmareblebs
kompaniisgan da ras sTavazoben konkuren-
ti organizaciebi arsebul, Tu potenciur
klientebs, agreTve organizaciis SesaZle-
bloba moergos momxmarebelTa moTxovnebs,
ganapirobebs momxmarebelTa kmayofilebis

maRal dones. kmayofilebis maRali donis
ganmapirobebeli erT-erTi umniSvnelovanesi
faqtori ki maRali xarisxis momsaxurebaa,
momsaxurebis maRali done ki, rogorc
konkurentuli upiratesoba, konkurentebT-
an brZolis mZlavri iaraRia.
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KNOWLEDGE OF CONSUMER DESIRES
IS THE COMPANY'S COMPETITIVE EDGE

TAMAR MAGALASHVILI
Doctoral Candidate of GTU

Market economy fosters competition intensification. Pure competition helps the organizations to prosper and
succeed.

Organizations need to have strong competitive advantage in order to become strong market player. It helps the
organizations to make desirable position on the markets and in consumers’ minds.

High quality customer service is a strong competitive advantage. It becomes especially important for service
provider companies as customers perceive core service and customer service as a hole, inseparable proposal.

Customer oriented organizations communicate with customer constantly, strive to provide them with high
quality service and grow customer satisfaction level. Knowing customer wants and readiness to satisfy them
becomes a powerful tool for companies to battle with competitors.
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